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REPORT ON THE FINANCIAL POSITION OF TOWN OF MOUNT ROYAL 
 

Dear fellow citizens, 

 

In conformity with Section 474.1 of the Cities and Towns Act and on behalf of Town Council, I am pleased 

to submit to you this report on the financial position of Town of Mount Royal. 

 
FINANCIAL RESULTS AS AT DECEMBER 31, 2011 

 

Town of Mount Royal ended its 2011 financial year with a budget surplus of $5,149,025. 

 

Here are the highlights: 

Operating revenues $77,831,561 

Operating expenses ($76,333,934) 

Amortization of capital assets $3,810,116 

Repayment of long term debt ($3,321,000) 

Appropriations $3,162,282 

Operating surplus for the year for tax purposes  $5,149,025 

 

The surplus was due mostly to increased revenues from property transfer taxes, interests and 

compensation received from the Quebec government for selective collection and the elimination of 

residual materials. On the other hand, water bill revenue was lower due to decreased water consumption 

in residential and non residential sectors. 

 

Another significant factor contributing to the positive result was that operating expenses were less than 

forecast. The main reasons for this favourable variance were: 

 

• the especially mild winter conditions, which resulted in savings in snow removal operations; 

• savings in the expenditures for pick-up and transportation of household refuse, green waste and 

recyclable materials; 

• lower costs for water purchases from the City of Montreal; 

• the reversal of a provision for the Foster Wheeler court case since the Court of Appeal agreed 

most entirely with the former member cities of the Régie intermunicipale de gestion des déchets 

sur l’île de Montréal; 

• the external contract for the public security agency, which was less expensive; 

• less use of external professional services in the legal, information technology and technical fields; 

• electricity costs lower than expected; 

• savings on tree maintenance operations; 
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• surplus funds from debt servicing; 

• The use of funds from accumulated surpluses for future fringe benefits; 

 

As at December 31, 2011, the accumulated surplus, financial reserves and earmarked funds totalled 

$15,638,541. The unappropriated part of the surplus is $6,724,813 while the appropriated part is 

$8,913,728. Given these positive results, it was decided to appropriate $2,100,000 to repayment of the 

long term debt. Our accumulated surpluses and financial reserves will enable us to deal with 

contingencies and to fund major projects. 

 

Lastly, the long term debt totalled $24,729,000 as at December 31, 2011. The investments to be funded 

at year end amount to $4,378,332. Of this amount, a recovery of $523,531 is expected in the form of a 

grant. Also, the unused amount of long term loans is $542,016. All these elements brought the total long 

term debt to $28,041,785 as at December 31, 2011. This debt corresponds to 0.55% of the standardized 

real estate value as at September 15, 2011. Despite this low level of indebtedness, municipal 

administration deems it important to properly manage the Town’s debt. This is why on July 16, 2012, 

Town Council adopted By-law No. 1428 concerning the creation of a financial reserve for repayment of 

the long-term debt 

 

EXTERNAL AUDITOR’S REPORT FOR FISCAL 2011 

 

The financial statements have been audited by Raymond, Chabot, Grant, Thornton, s.e.n.c.r.l. The 

auditor’s report does not contain any reservation and indicates that the financial statements fairly present, 

in all significant aspects, the Town’s financial position as at December 31, 2011, in accordance with 

Canadian generally accepted accounting principles for the public sector. 

 

TRIENNIAL CAPITAL EXPENDITURES PROGRAM PROJECTS CARRIED OUT IN 2011 
 

In 2011, our administration invested $6,500,000 in the Town’s infrastructures. 

 

Here, briefly, are some of the more significant projects carried out in 2011: the reconstruction, repair and 

resurfacing of several streets, in particular Rockland Road; the reconstruction of sidewalks, the 

rehabilitation of water supply and sewer lines, the replacement of street lamps as well as heavy 

machinery and vehicles. 
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PRELIMINARY INDICATIONS REGARDING THE FINANCIAL POSITION IN FISCAL 2012 
 

Although the current financial year has not ended, the Town anticipates a budget surplus of 

approximately $1,600,000. This anticipated surplus stems mainly from additional tax revenues from new 

residential developments, the favourable variance related to debt servicing, savings achieved in legal 

professional services. We will have to wait until year end to confirm the actual amount of the surplus. In 

the meantime, we will continue closely monitoring our activities and maintaining tight control over 

scheduled spending. 

 

Beyond these positive results, we are pleased to inform you of the following accomplishments in this year 

of the Town’s Centennial: 

 

Town of Mount Royal celebrates its 100th anniversary all year long with a series of activities born from a 

collective project for the whole community. Overseen by the Centennial Celebration Society, the events 

organized since January 2012 have received strong support from Town citizens. Let us mention, for 

example, the Connaught Park ice trail, the Dakin Park urban maple grove, conferences on TMR’s 

illustrious past, the Centennial Great Ball, hockey and golf tournaments and the antique car show. All 

these events have brought together Town residents and allow us to say loud and clear that Town of 

Mount Royal is a wonderful place in which to live. We invite you to take part in the November and 

December events, including the elementary school art project exhibition, and acquaint you with great 

Town artists. Also a great centennial show will be featured as part of the closing events. Finally, on 

December 21, the time capsule buried 50 years ago will be opened to unveil treasures of the past.  

 

In December 2011, the Town administration launched the renovation and expansion work for the 

Reginald J. P. Dawson library. The expansion work is on schedule and moving along, and the investment 

will be profitable for the whole community. It is with great pleasure that the municipal administration will 

welcome Town residents in this wonderful place of cultural venues as soon as early 2013. 

 

Besides the Centennial events and the municipal library expansion project, the Town has made progress 

in the following areas: 

 

♦ Facilitating the voting process by dividing the Town’s territory into six electoral districts; 

♦ Promoting lower polluting emissions and air quality preservation through the adoption of a by-law 

concerning solid fuel heating and cooking units; 

♦ Adopting a code of ethics and good conduct for the elected officials at the end of 2011 and 

employees in 2012; 

♦ Improving safety and mobility on Town streets by amending parking limits, adding route markers 

and road signs; 
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♦ Promoting reduction in water consumption by limiting lawn watering hours; 

♦ Managing the debt load by establishing a financial reserve for debt repayment; 

♦ Enhancing family development by adopting the very first TMR family policy. 

 

GENERAL GUIDELINES FOR FISCAL 2013 BUDGET 

 

The 2013 operating budget and the triennial capital expenditures program for 2013, 2014 and 2015 will 

be adopted by Council in December 2012. 

 

In developing the 2013 budget estimates, the general guidelines that Town managers are defining are as 

follows: 

 

♦ Implement the actions stemming from the Town’s first family policy; 

♦ Continue developing communication channels with TMR residents; 

♦ Issue a communication on ways to reduce water consumption; 

♦ Continue work to protect our urban forest; 

♦ Initiate negotiations with white collar employees, whose labour agreement will expire on 

December 2012; 

♦ Maintain investments for ensuring road quality; 

♦ Continue reconstructing Rockland Road; 

♦ Continue phase II of Selwood Road reconstruction work; 

♦ Provide for geometric redevelopment of Manella-Plymouth intersection for accommodating of a 

new green space; 

♦ Implement actions and capital projects following a space study on the use of Town buildings 

started in 2012; 

♦ Analyze the feasibility of building a new municipal swimming pool; 

♦ Maintain property taxes at an acceptable level in view of the municipal administration’s budget 

choices and to provide to citizens the services they expect, to meet the Town’s obligations and to 

ensure the long life of the Town’s infrastructures. 

 

The 2013 budget estimates and the 2013, 2014 and 2015 capital expenditures program will be presented 

first at a public consultation meeting and then, at a special budget adoption meeting. The Town will 

publish a public notice in Le Journal de Mont-Royal indicating the dates and locations of these meetings. 
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REMUNERATION OF ELECTED OFFICIALS 
 

Under Section 11 of the Act respecting the remuneration of elected municipal officers (R.S.Q., c. T-

11.001), the mayors of municipalities shall include the details of Council members’ remuneration in their 

annual report on the financial position of the municipality. Accordingly, here is the remuneration for Mount 

Royal’s elected officials in 2011: 

 

 Mayor Councillors 

Remuneration $45,000 $15,000 

Expense allowance   $15,310  $7,500 

TOTAL  $60,310 $22,500 

 

In addition to the remuneration and expense allowances specified above, the Town pays the following 

sums to the Council members who hold the following positions: 

 

 Chair Vice-Chair 

Pension Commission $200 per meeting $100 per meeting 

Planning Advisory Committee $200 per meeting  

 
 
LIST OF CONTRACTS INVOLVING AN EXPENDITURE EXCEEDING $25,000 

 

In accordance with Section 474.1 of the Cities and Towns Act, I am submitting to this Council meeting the 

list of contracts involving an expenditure exceeding $25,000 and of contracts exceeding $2,000 with the 

same contracting party when these contracts involve a total expenditure exceeding $25,000. The list, 

which includes the names of the contracting parties, the amount of the consideration and the purpose of 

the contract, is available for consultation at Town Hall.  

 
CONCLUSION 

 

The results submitted today reflect the Town’s excellent financial position despite the substantial amounts 

invested in our infrastructures and the work carried out for the municipal library expansion project. 
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This position is attributable to sound financial management, harmonious work achieved at all Town levels 

and our constant desire to always make the best decisions and take the necessary actions in the best 

interest of the community. 

 

Given at Mount Royal, on October 22, 2012. 

 

 
Philippe Roy 
Mayor 

 
 
 
 


