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REPORT ON THE FINANCIAL POSITION OF TOWN OF MOUNT ROYAL 
 

Dear fellow citizens, 

 

In conformity with Section 474.1 of the Cities and Towns Act and on behalf of Town Council, I am pleased 

to submit to you this report on the financial position of Town of Mount Royal. 

 

FINANCIAL RESULTS AS AT DECEMBER 31, 2010 
 

Town of Mount Royal ended its 2010 financial year with a budget surplus of slightly more than 

$3,442,781.  

 

Here are the highlights: 

Operating revenues $72,906,491 

Operating expenses ($70,756,205) 

Amortization of capital assets $3,880,962 

Repayment of the long-term debt ($3,014,000) 

Appropriations $425,533 

Operating surplus for the year for tax purposes  $3,442,781 

 

The surplus was due mostly to increased revenues from property transfer taxes, subdivision taxes, 

interest on tax arrears and compensation received from the Quebec government for selective collection 

and the elimination of residual materials. On the other hand, water bill revenue was lower due to 

decreased water consumption in residential and non-residential sectors. In addition, a lack of available 

space meant that some recreational and cultural activity programs could not be offered at full capacity. 

 

Another significant factor contributing to the positive result was that operating expenses were less than 

forecast. The main reasons for this favourable variance were: 

 

• the especially mild winter conditions, which resulted in savings in snow removal operations; 

• savings in the expenditures for pick-up and transportation of green waste, street sweepings and 

recyclable materials; 

• lower maintenance costs for the water distribution system and for water purchases from the city 

of Montreal; 

• the reversal of certain provisions for pay equity contingencies and for an unresolved case with the 

city of Montreal; 

• the gradual renewal of the fleet of vehicles used by Public Security, which has shown that 

maintenance costs for these vehicles are lower; 
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• the external contract for the public security agency, which was less expensive; 

• less use of external professional services in the legal, information technology and technical fields; 

• the absence of expenses related to Council committee events and to strategic planning; 

• surplus funds from debt servicing. 

 

Due to these positive results, the use of funds from the accumulated expenses was $1,531,692 less than 

forecast. 

 

As at December 31, 2010, the accumulated surplus, financial reserves and earmarked funds totalled 

$14,222,332. The unappropriated part of the surplus is $6,202,306, while the appropriated part is 

$8,020,026. Of this last amount, $878,451 was appropriated to funding of fiscal 2011 operating expenses 

and investments in order to lighten the tax burden of Mount Royal taxpayers. Our accumulated surpluses 

and financial reserves will enable us to deal with contingencies and to fund major projects. 

 

Lastly, long-term debt totalled $28,050,000 as at December 31, 2010. The investments to be funded at 

year end totalled $1,543,808. Of this amount, a recovery of $801,805 is expected in the form of a grant. 

Also, the employee future benefit asset totalled $1,936,000. All these elements brought the total long-

term debt to $26,856,003 as at December 31, 2010. This debt corresponds to 0.55% of the standardized 

real estate value as at September 15, 2010. 

 

EXTERNAL AUDITOR’S REPORT FOR FISCAL 2010 

 

The financial statements have been audited by Raymond, Chabot, Grant Thornton, s.e.n.c.r.l. The 

auditor’s report does not contain any reservation and indicates that the financial statements fairly present 

the Town’s financial position as at December 31, 2010, in accordance with Canadian generally accepted 

accounting principles for the public sector. 

 

THREE-YEAR CAPITAL EXPENDITURES PROGRAM PROJECTS CARRIED OUT IN 2010 

 

In 2010, our administration invested $6.5 million in the Town’s infrastructures. 

 

Here, briefly, are some of the more significant projects carried out in 2010: the reconstruction, repair and 

resurfacing of several streets, in particular Rockland Road; the reconstruction of sidewalks, installation of 

artificial turf on soccer fields, the rehabilitation of water supply and sewer lines, the purchase of recycling 

and green waste bins and the replacement of machinery and heavy vehicles. 
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PRELIMINARY INDICATIONS REGARDING THE FINANCIAL POSITION IN FISCAL 2011 

 

Although the current financial year has not ended, the Town anticipates a budget surplus of 

approximately $1,750,000 million. This anticipated surplus stems mainly from the favourable variance 

related to debt servicing, to refuse, recyclable material and green waste pick-up and transportation 

operations and to savings achieved in the area of payroll and employee benefits. We will have to wait 

until year-end to confirm the actual amount of the surplus. In the meantime, we will continue closely 

monitoring our activities and maintaining tight control over scheduled spending. 

 

Beyond these results, we are please to inform you of the following accomplishments: 

♦ Moving forward with the project to implement green waste collection following the success of the 

pilot project; 

♦ Continuing with the reconstruction of Rockland Road; 

♦ Moving forward with the municipal library expansion project; 

♦ Continuing the project to install new water meters; 

♦ Reviewing the regulations governing the protection of green spaces and trees in front and back 

yards; 

♦ Adopting the Town’s local sustainable development plan; 

♦ Reviewing the water distribution system regulations regarding the use of drinking water; 

♦ Continuing to organize the Town of Mount Royal centennial celebrations; 

♦ Continuing to develop a family policy and action plans to benefit families and seniors; 

♦ Signing collective labour agreements with the professional employees. 

 

GENERAL ORIENTATIONS OF THE FISCAL 2012 BUDGET 

 

The 2012 operating budget and the three-year capital expenditures program for 2012, 2013 and 2014 will 

be adopted by Council in December 2011. 

 

In developing the 2012 budget estimates, the main orientations that Town managers are defining are as 

follows: 

♦ Plan the activities related to the Town of Mount Royal centennial; 

♦ Establish the actions stemming from the Town’s first family policy; 

♦ Establish and budget for the actions of the local sustainable development plan; 

♦ Continue work on the municipal library expansion project; 

♦ Continue installing new water meters; 

♦ Continue reconstructing Rockland Road; 
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♦ Carry out a space study in order to optimize use of the Town’s buildings; 

♦ Maintain property taxes at an acceptable level in view of the municipal administration’s budget 

choices, based on the strong likelihood of a property tax increase, which will make it possible to 

provide to citizens the services they expect, to meet the Town’s obligations and to ensure the 

long life of the Town’s infrastructures. 

 

The 2012 budget estimates and the 2012, 2013 and 2014 capital expenditures program will be presented 

to you first at a special public consultation session and then at the special meeting planned for the 

adoption of the budget. The Town will place a public notice in Le Journal de Mont-Royal informing 

residents of the dates and locations of these meetings. 

 

REMUNERATION OF ELECTED OFFICIALS 

 
Under Section 11 of the Act respecting the remuneration of elected municipal officers (R.S.Q., c. 

T-11.001), the mayors of municipalities shall include the details of Council members’ remuneration in their 

annual report on the financial position of the municipality. Accordingly, here is the remuneration for Mount 

Royal’s elected officials in 2011: 

 

 Mayor Councillors 

Remuneration $30,521 $10,173 

Expense allowance   $14,951  $5,087 

TOTAL  $45,472 $15,260 

 

In addition to the remuneration and expense allowances specified above, the Town pays the following 

sums to the Council members who hold the following positions: 

 

 Chair Vice-Chair 

Pension Commission $200 per meeting $100 per meeting 

Planning Advisory Committee $200 per meeting  

 
 

LIST OF CONTRACTS INVOLVING AN EXPENDITURE EXCEEDING $25,000 

 

Lastly, in accordance with Section 474.1 of the Cities and Towns Act, I am submitting to this Council 

meeting the list of contracts involving an expenditure exceeding $25,000 and of contracts exceeding 

$2,000 with the same contracting party when these contracts involve a total expenditure exceeding 
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$25,000. The list, which includes the names of the contracting parties, the amount of the consideration 

and the purpose of the contract, can be consulted at Town Hall.  

 

CONCLUSION 

 

In closing, I want to assure you that Council will continue its disciplined management of government 

finance even as it takes into account the expectations and service requests of Mount Royal’s citizens. 

 

 

Given at Mount Royal, this twenty-fourth day of October in the year two thousand and eleven. 

 

 

 

Philippe Roy 
Mayor 

 

 

 

 

 

 

 


