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REPORT ON THE FINANCIAL POSITION OF TOWN OF MOUNT ROYAL 

 

Dear fellow citizens, 

 

In conformity with Section 474.1 of the Cities and Towns Act and on behalf of Town Council, I am pleased 

to submit to you this report on the financial position of Town of Mount Royal. 

 

FINANCIAL RESULTS AS AT DECEMBER 31, 2008 
 

Town of Mount Royal ended its financial year with a budget surplus of slightly more than $3.1 million. 

 

Here are the highlights: 

 

Revenues $32,434,120 

Operating expenses $(27,820,587) 

Repayment of the long-term debt $(2,341,000) 

Appropriation from surpluses and reserves  $859,510 

Budget surplus for the year $3,132,043 

  

The surplus was mostly due to increased revenues from municipal taxes, property transfer taxes, fines, 

interest and compensation received from the provincial government with respect to residual materials and 

the Quebec sales tax. Considering only revenues, a surplus of $3.1 million was recorded. 

 

However, the additional costs related to the 2008 snow removal operations had a negative impact on this 

financial year’s results. Because of the exceptional snowfalls that occurred in December 2008 and the 

cost of leasing machinery and equipment, the snow removal budget was exceeded by $1.3 million. The 

municipal administration authorized the use of the snow reserve to fund part of these excess 

disbursements. The favourable variance of nearly $200,000 related to debt servicing should also be 

noted. 

 

Lastly, long-term debt totalled $23,227,579 at December 31, 2008, compared with $21,229,000 at 

December 31, 2007. 

 

At December 31, 2008, the accumulated surplus totalled $10,169,717. The unappropriated part of this 

surplus is $5,111,417, while the appropriated part is $5,058,300. Of this last amount, $1,025,000 was 

appropriated to the funding of fiscal 2009 operating expenses in order to lighten the tax burden of Mount 

Royal taxpayers. In the current economic environment, the Town will take advantage of these surpluses 

to deal with contingencies and review its long-term financing strategies. 



 

Report on the Town’s financial position   3 

 

EXTERNAL AUDITOR’S REPORT FOR FISCAL 2008 

 

The Town’s financial statements have been audited by Pratte, Bélanger comptables agréés inc. The 

auditor’s report does not contain any reservation and indicates that the financial statements fairly present 

the Town’s financial position as at December 31, 2008, in accordance with Canadian generally accepted 

accounting principles. 

 

THREE-YEAR CAPITAL EXPENDITURES PROGRAM PROJECTS CARRIED OUT IN 2008 

 

In 2008, our administration invested slightly more than $5 million in the Town’s infrastructures. These 

investments were partly funded by government grants, specifically $1,146,178 from the Programme sur la 

Taxe sur l’Essence et Contribution du Québec (TECQ), $221,837 from the Programme de soutien aux 

installations sportives et récréatives, $17,807 from Hydro-Québec’s Traffic Light Optimization Program 

and $2,000 for the purchase of a hybrid vehicle.   

 

Here, briefly, are some of the more significant projects carried out in 2008: the reconstruction, repair and 

resurfacing of several streets; the reconstruction of sidewalks; the rehabilitation of water supply and 

sewer lines; the replacement of fire hydrants; the redevelopment of green spaces; and changes to 

plumbing, ventilation and air-conditioning systems in various municipal buildings. We should also mention 

the installation of security cameras, the repair of the Pierre Laporte pool, the installation of a new software 

package at the Recreation Department, the purchase of vehicles, one of them a hybrid, and the 

replacement of heavy equipment. 

 

PRELIMINARY INDICATIONS REGARDING THE FINANCIAL POSITION IN FISCAL 2009 

 

Although the current financial year has not ended, the Town anticipates a budget surplus of 

approximately $550,000. This anticipated surplus stems mainly from the favourable variance related to 

debt servicing and comes despite a slight decrease in revenue from fines, interest and the issuing of 

permits. We will have to wait until year-end to confirm the actual surplus amount. In the meantime, we will 

continue closely monitoring our activities and maintaining tight control over scheduled spending. 

 

Beyond these results, we are pleased to inform you of the following accomplishments: 

♦ Creation of a corporation to oversee the organization of the festivities celebrating Town of Mount 

Royal’s centenary; 

♦ Adoption of the Town’s first cultural policy; 

♦ Signing of an agreement with Communauto covering the leasing of two (2) parking spaces to 

encourage the offer of eco-responsible services to all Town citizens; 
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♦ Renovation of the Customer Service offices at Town Hall in order to better serve Town citizens; 

♦ Moving forward with the project to implement green waste collection following the success of the 

pilot project; 

♦ Introducing 360-litre blue rollout bins for the automated collection of recyclable residual materials; 

♦ Naming and inaugurating three (3) green spaces following a contest held by the Town as part of 

Earth Day; 

♦ Signing a collective labour agreement with the Syndicat des fonctionnaires municipaux de 

Montréal (CUPE-429), the white-collar workers; 

♦ Participating in the Vancouver 2010 Olympic Torch Relay; 

♦ Collaborating with business people to set up the Quartier Design Royalmount; 

♦ Continuing the Town library expansion project; 

♦ Adopting a set of organizational values: Respect, Integrity, Efficiency, Sustainability; 

♦ Awarding, in the coming weeks, a new water meter installation contract. 
 

 
GENERAL ORIENTATIONS OF THE FISCAL 2010 BUDGET 

 

The 2010 operating budget and the three-year capital expenditures program for 2010, 2011 and 2012 will 

be adopted by the new Town Council, which will be elected on November 1, 2009. 

 

Nonetheless, in developing the 2010 budget estimates, the main orientations that Town managers are 

defining are: 

♦ Continue work on the Town library expansion project; 

♦ Continue installing new water meters; 

♦ Carry out the project to install a artificial turf soccer field; 

♦ Support and encourage sustainable development activities, in particular by extending yard 

trimmings collection to the entire municipality; 

♦ Begin the process of thinking about and developing the Town’s first family policy while taking 

advantage of grants made available for such a project; 

♦ Maintain property taxes at an acceptable level in view of the inflation rate, respecting taxpayers’ 

ability to pay and taking the current economy into account while enabling the Town to honour its 

contractual commitments, carry out projects and continue its growth; 

♦ Adjust the water rates based on the actual water supply and distribution costs and review the 

water supply by-law. 

 

The 2010 budget estimates and the 2010, 2011 and 2012 capital expenditures program will be presented 

to you first at a special public consultation session planned for December and then at the special meeting 
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planned for the adoption of the budget. The Town will place a public notice in Le Journal de Mont-Royal 

informing residents of the dates and locations of these meetings. 

 

REMUNERATION OF ELECTED OFFICIALS 

 
Under Section 11 of the Act respecting the remuneration of elected municipal officers (RSQ, c. T-11.001), 

the mayors of municipalities shall include the details of Council members’ remuneration in their annual 

report on the financial position of the municipality. Accordingly, here is the remuneration for Mount 

Royal’s elected officials in 2009: 

 

 Mayor Councillors 

Remuneration: $29,772 $9,924 

Expense allowance: $14,584 $4,962 

TOTAL  $44,356 $14,886 

 

In addition to the remuneration and expense allowances specified above, the Town pays the following 

sums to the Council members who hold the following positions: 

 

 Chair Vice-Chair 

Pension Commission: $200 per meeting $100 per meeting 

Planning Advisory Committee: $200 per meeting  

 
 

LIST OF CONTRACTS INVOLVING AN EXPENDITURE EXCEEDING $25,000 

 

Lastly, in accordance with Section 474.1 of the Cities and Towns Act, I am submitting to this Council 

meeting the list of contracts involving an expenditure exceeding $25,000 and of contracts exceeding 

$2,000 with the same contracting party when these contracts involve a total expenditure exceeding 

$25,000. The list, which includes the names of the contracting parties, the amount of the consideration 

and the purpose of the contract, can be consulted at Town Hall.  

 

CONCLUSION 

 

In closing, I want to assure you that Town Council will continue its disciplined management of government 

finance even as it takes into account the expectations and service requests of Mount Royal’s citizens. 

 

 



Vera Danyluk
Mayor


