FAMILY POLICY
Adopted on September 24, 2012,
by Mount Royal Town Council
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Mission And Objective
For the well-being of families, children and seniors
The Town of Mount Royal has always taken pride in the great importance that it has placed
on community life for families, seniors and its other residents. They lie at the heart of the
Administration’s concerns at every level of municipal services.
Given that priority, Mount Royal decided to develop a Family Policy in 2010. The objective
is to create a tool that will benefit families and seniors within the framework of the Town’s
actions and programs.
Before starting the process, Mount Royal called upon governmental organizations in order
to obtain support and advice with respect to developing a Family Policy.
As a result, in the spring of 2010, the Town launched its project by basing itself on the
criteria used by the Carrefour action municipale et famille. It is therefore our pleasure to
present our fellow citizens with a policy that was developed with the close cooperation
of the members of the Steering Committee and participants working in various areas
of daily life. Following a great deal of thought, we targeted a vision and intervention
priorities that would enable the Town to be better equipped to implement its family
policy as well as its seniors policy, both developed for the purpose of meeting the needs
of the community.
This document presents the process that was followed and the action plan envisioned to
achieve the actions and measures contained in the Family Policy.
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Mayor’s Message
Families have a strong presence in Town of Mount Royal. By simply enjoying our parks,
visiting our recreational facilities, sitting in our public library or strolling in our streets, you
can find young and old alike taking part in a host of family activities.
With this premise in mind, Town elected officials and employees have put in the effort to
produce this document, which was long overdue.
The Town sought answers to questions. How do we continue providing adequate services
to families? How do we adjust to the new challenges facing families and to the legitimate
expectations of generations regarding their municipality? What can Town Council do to
continue its long tradition of excellence in welcoming new families, who recognize Mount
Royal as an exceptional living environment and decide to make it their home?
In response to these questions and with an eye to the future, Council will adopt, in this year
of the Town Centennial, its first family policy.
Since families see their children leave the nest one day, since parents eventually enjoy
retirement and join the ranks of our senior residents, Mount Royal conducted an Age-Friendly
City process while developing its family policy. Jointly developed and managed, the family
policy and the Age-Friendly City recognition should promote intergenerational solidarity in
Town of Mount Royal. The document presently in your hands - or accessed electronically –
undoubtedly concerns the entire population.
It all goes to show that Mount Royal is a town that’s great to live in, to grow up in and, despite
the growing burden of years, to remain in.
Philippe Roy
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Councillor’s Message
Residents from the youngest tot to young at heart seniors have long been a priority in the
Town of Mount Royal. They are nothing short of the basis around which consideration and
decision-making has always taken place. We are a dynamic and diverse community that
thrives and fosters healthy partnerships. We appreciate and value each and every citizen.
TMR’s families and seniors are at the heart of our preoccupations.
The Town is intentionally community-oriented, aiming to knit together all the elements
of a cohesive municipality. This policy puts into words what has long existed in practice
- the culmination of past years of purpose nestled into the present day. This is the same
evolution of legacy that is our responsibility to future generations. It serves to recognize
that the definition of family is synonymous with that of the community. It is an attempt to put
a face on the heartbeat of our Town. This policy is the first of its kind for the Town of Mount
Royal, and within it you will find a brief overview of where we are at present, and where we
aim to head in the future. These goals will regularly evolve as we continue to anticipate and
keep in step with the changes that inevitably come with a flourishing community such as ours.
We are delighted to offer this Family Policy to you. We acknowledge that it would never
have been possible without the dedication and commitment of many hands and voices.
Many thanks are owed to the Municipalité Amie des Aînés for their funding and guidance,
and to the participants of our focus groups, the Family Policy Committee and the
administration. All of whom worked with tireless perseverance and enthusiasm, and all have
Council’s utmost gratitude.
We hope you find your place in this policy, which is our commitment to families and seniors.
Erin Kennedy

Definition Of The Family
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One of the first steps in developing a Family Policy is to come up with a definition of the family
that reflects the personality of the Town and of its residents. The definition of the family that
Mount Royal retained reads as follows:

(...) a life unit, intimate and private, bringing together
two or more persons, linked together through birth,
adoption, family recomposition and which may include
grandparents. These persons are mutually supportive
throughout a lifetime and across generations in order
to enable each one of them to learn, to develop and to
evolve.
This definition reflects the reality of the diversification of the make-up of today’s families and
particularly those on our territory.
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Vision Of The Family Policy
Within the framework of the development and implementation of a policy that reflects Mount
Royal’s interests, needs and trends, we have designed and then adopted a vision. This vision
will help guide us through the detail of the project’s steps and assures us that the policy will
meet the population’s needs.
The vision of Mount Royal’s Family Policy is the fruit of a joint effort with the Steering
Committee and the residents who participated in the focus groups. The participants who were
brought together represented the overall population and came from community, scholastic,
institutional and business milieus.
The various meetings, discussions and collaborations enabled us to develop a vision of
Mount Royal’s Family Policy based on two parts:
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PART 1

PART 2

To make the services
and activities
being offered to
the population
better known

To increase or
improve the services
and activities
being offered
to the population

Vision Of The Family Policy (suite)

PART 2

To increase or improve the activities and
services being offered to the population

PART 1

To make the services and activities being
offered to the population better known
The Town offers a wide range of services
to its citizens. It is aware of the need to
use all of the various communication
tools at its disposal (official website,
newsletter, other publications and social
media) to publicize the existence of the
available resources with respect to wellbeing in Mount Royal.

and services offered by the Town. As a
result, our methods of communication
should be re-evaluated. Therefore, the
first part of the policy and the action
plan consists of improving access to
information aimed at residents and
to make the services and activities
being offered to them better known.

However, discussions and consultations
show that residents are not always
well informed or aware of the activities

N.B.: A summary of the services offered by the
Town is presented in Appendix A,

The second part of Mount Royal’s Family
Policy consists of reviewing access to
certain services and activities to meet
residents’ needs. The Town is already well
known for the wide range of activities,
services and programs that it offers to
its citizens. However, Mount Royal’s
population is constantly evolving,
with families and seniors making up a
large proportion of that pool. The Town
must therefore remain attentive to its
population to ensure that it properly
meets its expectations.
he Family Policy will become an essential
tool during the course of that process.
As part of the planning of programs
and activities and to follow-up on the
consultations and demographic evolution
of Mount Royal, the Family Policy action
plan will have to take the following
aspects into account:

• Adding activities in certain very popular
programs
• Adding activities for certain age groups
• Maximizing the use of resources and
infrastructures
• Planning of infrastructures required to
meet the demand
• Evaluation and punctual review of the
programs and activities being offered
The actions inherent to this part will be
integrated into the planning of programs
and activities while at the same time
taking into account users’ requests. Thus,
greater attention will be given to the needs
and interests of the entire population.
The safety of residents was also brought
out as a key element during the course
of the consultations. This point does not
make its way into the programming but
will be addressed in the action plan.
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Family Policy Guidelines
The development of a Family Policy is built on the basic guidelines relating to family and
community life. A triennial action plan will result from these guidelines.
The Town of Mount Royal adopts clear and specific guidelines for the implementation of its
Family Policy. The consultations and evaluations of the population’s needs that were carried
out at the same time as the MADA (municipalité amie des aînés) approach enabled Mount
Royal to establish support focused on the following elements to encourage the well-being of
families living on our territory:
1. Communication
Improve access to information and adapt
communication systems to the needs of
families, seniors and residents belonging to
various age groups.
2. Infrastructures
Increase, improve, maximize and reassess
current infrastructures by taking into account
the evolution of residents and of their needs.
3. Physical activities for all ages
Encourage the practice of physical activities
by all members of the family in order
to develop healthy lifestyle habits that
contribute to well-being.
Increase the number of physical activities
offered for people of all ages and
intergenerationals in order to promote
discussions between the various age groups

8

for the purpose of sharing community and
family life experiences and ensuring that
seniors take part and continue to lead an
active life.
4. Safety
Improve and adapt security measures for all
residents, particularly families, seniors and
the school clientele.
5. Accessibility of services offered
by the Town
Increase family access to Town activities,
equipment and services by adding new
activities and by diversifying them in such
a way as to satisfy the various needs of
residents. Continue to support participation
and activities from volunteer groups.

Action Plan And Areas Of Intervention
Based on the exchanges and comments from participants and from the committee, on the
definition of the family that was retained, on the vision and guidelines that were put forward,
the Town formulated an action plan that includes the following parts:
1. Communication
a) Survey residents about the best method to
communicate the services being offered by
the Town
b) Set up a punctual communication plan
adapted to age groups
2. Infrastructures
a) Develop an action plan aimed at maximizing use of under-utilized infrastructures
b) Develop an action plan for updating,
replacing or adding infrastructures
according to residents’ needs.
3. Physical activities for all ages
a) Offer physical activities for people between
the age of 60 and 75
b) Offer intergenerational activities
c) Maintain the community assistance service
d) Collaborate with external partners in order
to make it easier for seniors to get around
e) Create activities for teens
f) Offer non-competitive sports programs
g) Increase the number of special activities

4. Safety
a) Continue to maintain the bicycle path
network
b) Review the crossing time at certain
pedestrian crosswalks
c) Ensure safety around schools
d) Ensure that the Highway Code is respected
in the Town
e) Ensure the safety of residents in
cooperation with outside partners
5. Accessibility of services offered
by the Tow
a) Review the library’s summer weekend
schedule
b) Review certain registration policies
c) Continue to develop winning partnerships
with school commissions
d) Continue punctual program updates

9

GUIDELINE

Timetable For
The Action Plan
Developing a Family Policy action plan requires a project
timetable aimed at proper planning, informing residents
and carrying out the various actions. As part of the
adoption and implementation of the actions, a timetable
has been set up for each part. It is set up over three years,
which represents the initial lifespan of the Family Policy.

1. Communication

2. Infrastructures

ACTION

a) Survey residents about the best method to communicate
the services being offered.
b) Set up a punctual communication plan adapted
to age groups.
a) Develop an action plan aimed at maximizing use
of under-utilized infrastructures.
b) Develop an action plan for updating, replacing or adding
infrastructures according to residents’ needs.
a) Offer physical activities for people between the age of 60 and 75.
b) Offer intergenerational activities.
c) Maintain the community assistance service.

3. Physical activities
for all ages

d) Collaborate with external partners in order to make it easier
for seniors to get around.
e) Create activities for teens.
f) Offer non-competitive sports programs.
g) Increase the number of special activities.
a) Continue to maintain the bicycle path network.
b) Review the crossing time at certain pedestrian crosswalks.
c) Ensure safety around schools.

4. Safety

d) Ensure that the Highway Safety Code is respected
in the Town.
e) Ensure the safety of residents in cooperation
with outside partners.
a) Review the library’s summer weekend schedule.

5. Accessibility of
services offered
by the Town

b) Review certain registration policies.
c) Continue to develop winning partnerships with school
commissions.
d) Continue punctual program updates.
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2012

2013

2014

2015

N/A

N/A

N/A

Follow-Up Committee
In order to ensure the follow-up and the implementation of the Family Policy action plan,
the Town of Mount Royal plans to create a Follow-up Committee once the policy has been
adopted by Town Council.
The Follow-up Committee will consist of a minimum of one member of Town Council,
two members of the Town’s administration and two citizens or community organization
members.
The Committee will ensure the implementation of the Family Policy action plan and will
meet at least once a year. It will be responsible for promoting the Family Policy, playing a
consultative role with Town Council and providing its opinion concerning any action or object
related to the Town of Mount Royal’s Family Policy.

Conclusion
The Town takes great pride in this Family Policy, the fruit of many hours of work and close
cooperation between the Council, the administration and the various representatives in the
milieu. We feel that we are in a position to provide a framework suited to the fulfillment of
young people and to improving the environment for seniors and families. We strongly hope
that this policy has something for everyone.
During the budget preparation process, the Town will determine how to integrate the actions
stemming from the policy while keeping in mind the needs and the budgets available.

11

APPENDIX A
The Town And Its Population

Current Situation
The profile of Mount Royal residents, as well as other related statistics,
are presented below.

According to the latest Statistics Canada census, carried out in 2011, the Town has 19,503
residents, which is a 3% increase over 2006. Mount Royal’s territory measures 7.7 sq. km, for
a population density of 2,533 residents per sq. km.
The population dispersion by age group is illustrated in diagram No.1.

There you will also see the services and programs currently
being offered by the various Town Departments.
This information was used as a base for developing
Mount Royal’s Family Policy.

Population OF TOWN 
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Population of TMR in 2011: 19,503
Sources: Statistics Canada
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Families
In 2006, Mount Royal numbered 5,160 families, including 4,500 with spouse and 635 single
parent families. Within families with spouse, there were 2,785 couples with children living at
home. Of the 635 single parent families, 530 had a female as the head of the household and
105 had a male as head of the household. Of the people 15 years of age or older living on the
territory, 8,140 were married and 4,765 were single.
The types of families are illustrated in diagram No. 2.

FAMILIES OF TOWN OF
MOUNT ROYAL
FAMILIES WITH
COUPLES
4,500

87%

SINGLE PARENT
FAMILIES
635

12%

TMR Families: 5,160
Sources: Statistics Canada

N/D

1%
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Services offered by the Town
In Mount Royal, citizens benefit from a
multitude of municipal services and a wide
range of recreational activities intended
for all members of the family. As part of the
framework of the Family Policy guidelines and
action plan, here is the list of the services and
activities currently offered by the Town to its
residents:
1. Communication
a) Communication campaigns aimed at
families, young people and seniors are
produced regularly. The Town of Mount
Royal pays particular attention to seniors;
as a result, in its publications, the section
reserved for seniors adopts a policy of using
larger characters.
b) On its website, the Town publishes financial
reports as well as explanations concerning
tax bills, water bills and how duties on real
estate transfers are calculated;
c) Mount Royal remains on the lookout for the
very latest technologies: it has a presence
on Facebook and Twitter.
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2. Infrastructures
a) The space intended for teenagers as part of
the library’s expansion project will enable
the Town to offer services that meet the
needs of all members of the family;
b) The Town regularly improves its bicycle
path network by making changes to it and
expanding it in order to satisfy the needs
of its residents and encourage them to use
bikes;
c) At both the Pierre-Laporte pool and the
Town Pool, specific time slots are set aside
for family and adult swimming.
3. Physical activities for all ages
I - FAMILIES
a) You can pay your tax bills in two payments
per year instead of a single payment if you
wish;
b) Several methods of payment of property
taxes and water consumption taxes are
offered to families, seniors and persons with
reduced mobility such as electronic banking
services, by mail or at the service counter;
c) The space intended for teenagers as part of
the library’s expansion project will enable
the Town to offer services that meet the
needs of all members of the family;

d) The library offers several activities:
Storytime, games and crafts with themes for
children age 5 and under, Reading Club, toys
and puzzles, contests or draws for tickets to
family shows as well as shows and activities
for children between 3 and 13;
e) The library also has bibliographies of various
subjects and themes often requested by
parents or their children, making it easier for
them to find the titles they are looking for
or providing them with suggestions for new
titles on a given subject;
f) The Town offers a gift bag containing
information about the services offered, a
magazine, a hardcover book, a children’s
music CD and a $10 bookstore gift card to
all children under the age of 2 who join the
library;
g) The library offers activity and school
assistance services to schools and daycare
centres on its territory;
h) The setting up of the Communauto car
sharing service is helpful to citizens who
rarely need the use of a vehicle;
i) Equipped with two commuter train stations
on its territory, Mount Royal makes it easy
to go to downtown Montreal and elsewhere
in the greater Montreal region. Not only is
it useful to workers, the service enables
seniors to enjoy the various cultural aspects
that downtown Montreal has to offer;

j) The commuter train and buses help many
young people get to the colleges and
universities located near the stations and
bus stops;
k) A program intended for self-employed
workers offers them a financing plan through
the SAJE program (Service d’aide aux jeunes
entreprises) ;
l) The Town supports social economy
businesses through the CLD, which has
a social economy development fund that
includes two types of programs: one
that serves to develop business plans
and another that supports the projects of
existing businesses;
m)Another program offers young promoters
between 18 and 35 a grant to assist them in
starting up their business;
n) Every member of the family can take part
in annual activities such as the Santa Claus
breakfast, the Halloween party, Summerfest,
the Multicultural Fair and the Mount Royal
Family Bike Tour;
o) For children 10 months old right up to 17year old teenagers, the Town offers a variety
of sporting and sociocultural activities
including music, computer science, hip hop,
ballet and skateboarding lessons as well as
the baby sitting course;

II - SENIORS
a) The Town has set up an awareness campaign
aimed at helping seniors properly manage
the medication that they must take;
b) Several annual activities are planned for
them: Christmas lunch, Christmas in July,
Bingo, wine and cheese, spaghetti dinner,
police conference on various topics, bean
lunch, Continuous Fun (Olympic Day),
bridge, Seniors’ exposition every three
years, Terry Fox Walk in May;
c) The Town organizes trips and outings
(lunches, dinners, theatre);
d) Physical activity classes designed for seniors
are offered at a special price;
e) Seniors enjoy 50% off classes at the
Recreation Centre;
f) In response to a request made by the Town
of Mount Royal, the 119 bus route now goes
by the Le Russell sur le Parc residence in
order to accommodate its residents;
g) The LAAA program (Logements adaptés
pour aînés autonomes) offers financial aid
to low-income persons age 65 or older who
need to make minor changes to their home
or dwelling;
h) The terminus for the 165-435 bus line is in
the Town Center, where a large number of
seniors live.
i) The Town offers small 120 L recycling bins to
seniors in order to make it easier for them to
handle;

j) Home-makers conduct in-home visits to
assist seniors with their daily tasks (errands,
bath, appointments, etc.);
k) A safety and reassurance telephone service
(Daily Hello Program) allows autonomous
seniors living alone to speak to volunteers;
l) Clinics aimed at promoting moral, physical
and social wellness including blood
pressure, vaccination and foot care;
m)Meals on Wheels is a nutrition support
program geared to the needs of each person;
n) Seniors and persons with reduced mobility
benefit from the library’s home book delivery
service;
o) Librarians offer seniors to go and get the
books that they want from the shelves, thus
avoiding them from having to move around
the aisles.
p) The library has several tools at its disposal
designed for seniors or for the visually
impaired, such as the Optelec reader which
enlarges the characters of a text, audio
books and books with larger print;
q) Members of the library staff assist seniors
who are not familiar with the use of new
technologies such as photocopy machines,
computers and the Internet;
r) The Town offers Internet access to seniors
and to children researching information.

III - INTERGENERATIONAL
The library created the Connected Generations
project, aimed at teaming up teenage
volunteers with adults in order to teach
them computer and Internet skills;
b) The Youth Centre created the Job Co-op
Program, allowing young people between
the age of 12 and 17 to carry out small jobs
for residents over the age of 60;
c) Persons who are handicapped or who suffer
from reduced mobility may benefit from the
programme d’adaptation de domicile (PAD),
which provides financial aid to the home
owner for the carrying out of adaptation work
that meets the needs of the handicapped
person;
d) The Town looks favourably upon private
home renovation requests when they involve
intergenerational projects that can enable
seniors to remain in their family milieu.
e) The Seniors Committee pilots an
intergenerational program whose goal is to
bring together seniors and students from
Mount Royal’s five elementary schools and
high schools.

4. Safety
a) The Town set up a crime prevention program
by keeping an eye on homes, bicycle baths
as well as bicycle traffic and public highways;
b) The Town coordinates the verification of car
seat installation with the SPVM;
c) The Town watches over work needed
on sidewalks, pedestrian crossings,
intersections and bus stops in order to
better adapt them to seniors, persons with
reduced mobility and parents with children.
5. Accessibility of services offered
by the Town
a) To make it easier to register for its activities,
the Recreation Centre offers online
registration to all members of the family;
computers are even available on-site;
b) Families have exclusive reduced rates for
their membership to both public swimming
pools, tennis and for the Recreation card.
Also, the third child receives an additional
50% discount per registration session;
c) The Town favours sharing, exchanging and
cooperating with the school commissions on
its territory.
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