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Public Works: the Town remains committed to meeting its 
obligation to maintain a healthy work climate for all 
 
Town of Mount Royal, November 15, 2022 – Following an article published in a 
Montreal daily about conflictual relationships between certain Public Works 
employees, the Town’s administration reiterates that it remains committed to 
meeting its obligation to maintain a healthy work climate for all. The Town’s 
directives regarding this issue are clear. In addition, a formal mechanism, which 
employees are aware of, is in place should employees feel there is a problem or 
difficulties within a work group. No behaviour, acts or language that violate the 
harassment policy will be tolerated. 
 
In the current case, the events mentioned in the article have been the focus of 
earlier investigations, and measures deemed appropriate have been taken by the 
Town. Of course, as in all disciplinary cases, the Town considers all relevant 
factors before making the decision it considers the most appropriate based on 
the facts of each case. The disciplinary process in Quebec is governed by 
various principles, and the Town is careful to comply rigorously with them. For 
reasons of privacy, the disciplinary measures taken with respect to any particular 
employee are not published, like the records of all employees. That is why the 
Town is unable to further comment on or provide additional information about this 
specific case. 
 
Based on recent developments, the municipal administration favours adopting 
the most appropriate communication channel with the parties concerned 
(employees, management, the blue-collar union and the white-collar union) to 
make our respective views known, listen to the other parties’ positions and 
discuss the measures that have been taken and will be taken in pursuit of 
reaching a favourable outcome. Accordingly, the Town plans to hire an 
independent external firm to investigate the general work climate in the Public 
Works Department. The goal is to provide an opportunity for all employees to 
make any current concerns known, obtain an objective and impartial picture of 
the situation and allow the Town to take any necessary action in a timely manner. 
 
“We are keeping all communications channels open,” says Mayor Peter J. 
Malouf. “An inclusive independent investigation will enable us, if appropriate, to 
revalidate and adjust how we work. I reiterate that we care about the well-being 
of all our employees. It is because of them that we are able to maintain quality 
services for Town residents.”  
 
 



 

Behaviour that is uncivil or likely to contribute to a hostile or toxic work climate is 
not tolerated in the Town administration or in municipal life in general. It is a 
question of maintaining not only a healthy work climate that attracts top talent but 
also, more generally, the quality of life that the Town is proud to offer its citizens. 
 
“The municipality has a harrassment policy and a code of conduct that all 
employees are required to abide by. I trust our managers and the Town 
administration, which are responsible for creating the conditions necessary to 
maintain a healthy, safe work climate for all, in accordance with the values, 
expectations and orientations of Town Council,” concludes Mr. Malouf. 
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